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Prologue iz

Mobile and open society is a democratic society. In this
society people of different ideas, views, identities and
Interests live together in peace.

Spontaneous cooperation between single persons and
societal processes as a whole stimulate development:
Inventions.
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Prologue 2:

Over the recent past, the NMS and ACC remained under
planned economy regimes — since one cannot predict
an invention — these countries remained less developed.

Furthermore, these countries were not democratic -
Spontaneous cooperation between single persons was
abused — creative social capital could not appear.

digital divide - technology divide - innovation divide
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ALIPRO factual data

Project coordinator: MOST Foundation

Starting and ending date: March 05 — March 06
Consortium: 14 organisations
Geographical scope: all NMS, 3 ACC & Germany
Budget: 550 000

Strategic objective: To progress towards the

achievement of the
objectives of ERA in a given
IST field

Instrument: SSA

M e S-t BReATH/BREAD workshop, 22
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ALIPRO objective

To support the European integration and alignment of
national and regional research programmes on mobility in
NMS and ACC through vision building and roadmap
development

Align national and regional research programmes on mobility with
the European IST research, according to the goal of creating ERA.

Foster information flow between the major stakeholders, encourage a
close relationship on a working level between the stakeholders and EC.

Share knowledge and information, develop awareness, and promote
best practices on mobile IST programmes as identified during the
ALIPRO project execution.

M e S-t BReATH/BREAD workshop, 22
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ALIPRO beneficiaries

European Commission who is aiming at developing and
fostering development of ERA

The governments of the NMS and ACC, as well as, R&D
programme managing institutions in these countries and
respective national legislators. The project outcomes should
help them assess the effectiveness of their programmes and
encourage improvements

National and European institutions and individuals
active in the field of mobile communications who are
Investigating on research funding sources to undertake
research activities in an effective and simple way

M e S-t BReATH/BREAD workshop, 22
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ALIPRO benchmarking
findings & conclusions

R&D activities related to mobility are severely underfinanced

National research programmes are inhomogeneous, revealing many
particularities resulting from cultural differences, historical and political
dissimilarities, or various institutional regimes

Management quality within most of the examined programmes is poor
and requires improvement

Efforts are made in Cyprus, Bulgaria, Hungary, Malta, Romania,
Lithuania, Poland and Slovenia to re-engineer the system of R&D
organization

Transparency within 40% of the examined programmes is low
Most of the programmes are not open to international cooperation

Private-public partnership at R&D undertakings is infinitesimal
(general programmes’ goals are mostly neither precise nor far-sighted, and
they hardly correspond with the research interests of industry)

BReATH/BREAD workshop, 22
March 2006



ALIPRO vision on the alignment of
national research programmes with ERA

By 2014, a flexible pan-European system of national and
regional research programmes on Information Society
Technologies, including mobile communications, will be

established as an integrated element of ERA.

This system will be based on autonomous yet fully opened
national and regional programmes, managed locally, but
coordinated at European level. It will aim primarily at
addressing national and regional research needs of academia
and industry in the most efficient way possible.

Within this system, the thematic area of mobile
technologies, services and application will be one of the
main priorities.

BReATH/BREAD workshop, 22
March 2006



EU28
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ALIPRO Roadmap strategic objectives u-

Number Strategic Objective (SO) To be
pursued at:
SO1 Intensify public and private investment in national research | national and
on mobile technologies, services and applications in New European
Member States and Candidate Countries. level
SO2 | Open up by 2014 the national research programmes that national and
support mobility related research in the Members States and | European
Candidate Countries. level
SO3 | Improve and even out in terms of management quality the | national and
existing national programmes supporting mobility related European
research in European Union and Candidate Countries. level
S04 | Align the procedures for application, proposal evaluation and European
reporting, applied within the national research programmes level

supporting mobility related research in Member States and
Candidate Countries by 2010.

BReATH/BREAD workshop, 22
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ALIPRO Roadmap strategic objectives 2

Number Strategic Objective (SO) To be
pursued at:

SO5 | Facilitate unconstrained access to the information on the national and
on-going national research programmes in all Member European
States and Candidate Countries in the area of mobility and level
related matters of IST by 2010.

S0O6 Design and implement measures fostering the mobility of national and
European professionals dealing with research on mobile European
component and related matters of IST. level

SO7 Encourage closer collaboration between researchers, national and
industry players and policy makers on the development of European
European and national research policies in the field of mobile level

communications and related matters.

BReATH/BREAD workshop, 22
March 2006




Concluding remarks 1/2

Today, when R&D is the key for empowered growth, it is critical to
Increase the amounts spent on these activities, focusing especially
on development of mobile communications to sustain the competitive
advantage of Europe in this field

National research programmes coordinated at national level
should complement EU Framework Programme in this respect

Therefore it is essential to gradually open-up the national
research programmes and foster information flow on these
programmes to improve research competitiveness within ERA and
deliver quality results at the most reasonable cost

Aligning the national programmes through standardization of
application, evaluation and reporting procedures should be
considered

The process of gradual opening up must be carefully monitored

and evaluated at every stage
BReATH/BREAD workshop, 22
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Concluding remarks 2/2

Widespread acceptance of application and reporting in English
within the national research programmes would foster their effective
opening-up

To give the opening-up high political profile and gain political critical
mass an Open Method of Coordination on opening-up the national
research programmes is recommended to be developed and applied

In order to communicate efficiently and administer the programmes

properly it is also necessary to implement quality management
methods

Further development of the technology platforms should be
pursuit both at European and national level

BReATH/BREAD workshop, 22
March 2006



..... BY BRIDGING THE INNOVATION DIVIDE

Disseminating knowledge on R&D programmes

BReATH/BREAD workshop, 22
March 2006
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Epilogue: How ALIPRO can support
bridging OMS-NMS digital divide?

..... BY BRIDGING THE INNOVATION DIVIDE

Disseminating knowledge on R&D programmes
Fostering information flow between the major stakeholders

Initiating a process of R&D programmes improvement
(sharing best practices and realising the vision and roadmap)

ALIPRO is cooperating with eMobility

ALIPRO Partners are in the process of establishing national
Platforms on Mobile Communications and Wireless
Technologies

BReATH/BREAD workshop, 22
March 2006
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MISSION

Let homo mobilicus help to banish
the creature called homo sovieticus




TASKS
(in Central & East European countries)

Focal points

EU projects:
— ALIPRO
— 3S (Strategy for Software and Services)
— EASIER (Engaging Regional SMEs within the ICT sector in EU research)

Data mining:
e data mining for the Polish mobile operator (PTC)

Events (workshops, coferences — e.g.MYLNORK)




www.emobility.pl



Field: Services and applications rather than technologies
Target: Individuals and SMEs

To develop the solutions supporting creation of mobile applications by
Individuals

To develop cooperation standards for different mobile applications

To introduce New business models development based on mobile
technologies

To create technical back office/infrastructure for SMEs developing mobile
applications

To develop local mobile content
To investigate identification, security and privacy issues
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