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Why confess?

« Religious
— Confession of sins
 To have them absolved

* Legal
— Admittance of guilt
* Hip inspiration:
— Confessions on a dance floor




A sin, a crime

Current Status Trends
« Greece dramatically * Improving but still
lags EU in broadband laggard
penetration
 Telecom operators are  * Short-term outlook
in the red unchanged

EEEEEEE



Vivodi: What have we done?

« We provide broadband services to
consumers & businesses

— Consumers: triple-play
 Fast Internet (ADSL2+)
 VolIP telephony over MPLS
« |IP TV /Video-On-Demand (VoD)

— Businesses:
« Fast Internet (SDSL or ADSL2+ based)
« |IP VPN
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And the evidence of our efforts:

First deployment of ADSL & LLU
— Highest market share in LLU

First deployment of SDSL

First deployment of end-to-end QoS on
xDSL

 First large scale deployment of VolP (2004)
 First deployment of ADSL2+ (2005)
« First deployment of triple-play (2006)
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In analysing the crime...

Economic and strategic analysis tools
are needed
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Production Analysis

*Means of production
External dependencies
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The weapons we must use:

« XDSL access network
« Unbundling of

CapEx
PTT & regulator

exchanges
— Distant — physical
« Backhaul « CapEx — regulator
— Metro/LD/international OpEx — competition
« Services « Know-how
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Supply-side view

« Operator contributes:
— CapEx for access & some backhaul network
— Services (CapEx & know-how)
— Know-how (marketing-technical)

* Depends on regulator & state & other
authorities:
— predictabillity,
— time-to-market (unbundling, rights-of-way),
— timely removal of impediments
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The market-demand side view

« Small-medium size

» Geographically scattered for 50%
* Low penetration of PCs

* Low penetration of Internet

* Business dominated by SOHO

« |CT investment not key

 Fiscal stimuli scattered
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Market Dynamics Analysis

Porter Five Forces



Intense Competition

« Low barriers to entry
« Low differentiation, price competition
« Fragmented competition
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Supplier Power

« Dependence on a single supplier for LLU

— As policy changes over time it creates
asymmetric advantage/disadvantage to its
customers

— Supplier is also competitor as it is forward
integrated
* Dependence on a single supplier for LD
backbone

« Dependence on a couple suppliers for
international backbone
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Customer Power

« Very few distribution chains



Putting it all together

Operator controls a part of the production
chain

— Stifles innovation, which becomes secondary

PTT behaviour creates “preferential”
treatment to its customers

Market size small due to externalities
Market dynamics are not favourable
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In contrast

* Mobile market:
— High barriers to entry
— No asymmetric supplier behaviour
— Market extends almost to 100% of population
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State Policy & Regulation

« Reduce power of LLU supplier (PTT)

— Remove conflict of interest by breaking forward
Integration

« BT Open Reach in the country with the oldest
deregulated telecom market

« Regulate/promote competition in parts of
production chain
— While increasing barriers to entry in others

« Address market externalities affecting
demand with a few but key initiatives

EEEEEEE



The case for breaking PTT’s forward integration

« Why is different delivering a shared LLU line
thana PTT DSL?

« Why installing an operator's DSLAM is
different from the PTT's?
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What is at risk?

* Returning to the obsolete monopoly model
« Stifling innovation
« Discouraging private investment
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Conclusion

« Technological innovation, such as triple-play,
which is investment & know-how intensive
cannot prosper unless

— Aberration of vertical PTT integration is removed

« Requires highest political resolve and not wishful
thinking
— How important is ICT for the country’s future?
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Closing- confessions of a triple-play operator

 Qur hip inspiration in bringing advanced
broadband services to consumers and
businesses
— by investing in infrastructure and know-how
— requires a suitable ground to prosper

« Will the priests out there absolve the
country?
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