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Cornwall
- the UK’s most 
westerly county
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• Population 500,000
• Geographically isolated

• Mainly rural
• Low GDP

Background on Cornwall
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Background (continued)

1999 – ICT A Key Issue

• Poor knowledge and capacity for ICT
• Poor connectivity despite Cornwall’s history of 

industrial innovation

• No prospect of affordable broadband internet
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But…

• Provided with the tools and the stimulus of Objective 
One - ICT a cross cutting theme 

• ICT literacy & capacity made a Top 10 priority for 
Cornwall

• ICT Task Force established 

– Public/Private Sector
• Strategy Agreed: 

“To switch on Cornwall as an ICT enabled region”
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Building the partnership
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Project Inception

• Call for 'better communications links' from 
business community

• Challenge to ensure achievable, sustainable 
solutions

• Cornwall Enterprise held detailed discussions with 
stakeholders in 1999

• Needed to ensure more than just physical 
connections  - 360o business benefit

• Many detractors – strong vision required
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Building the Partnership

• Over a year in formation
• Many public and private sector organisations 

invited to collaborate 
• Partnership was formed from organisations willing 

to invest money or time
• Comprehensive & ambitious business plan 
• Cornwall Enterprise to lead
• OJEC for private sector partner – British Telecom 

(BT) successful
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Project Partners

Objective One

Cornwall Enterprise Cornwall County Council

South West Regional 
Development Agency

British Telecom

Cornwall College

Business Link

Dept. for Environment,
Food & Rural Affairs
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3 Year Business Plan

• £12.5m public private partnership 

• Risk for partners and funders
• Technology decision: ADSL - most

viable solution for initial roll out
• Marketing seen as key from 

the start (Cornwall's largest 

business sector campaign)
• Post activation support crucial
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Project Objectives

• actnow A – support upgrade of 12 exchanges 

= 48% coverage of businesses
• actnow B

– stimulate demand (major campaign)
– subsidise SME connections
– guide & advise & build SME ICT competence
– support SME ICT investment

• Sign up 3,300 SMEs & deliver £9.6m GDP
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The Early Days

• Launched in April 2002
– early in the broadband adoption curve

• Targets looked impossible
• Initial take-up was slow

• Assumptions in business plan were refined 
following feedback from SMEs

• Flexible & creative partnership allowed problem 
solving approach

• Learning: when it works, word spreads!
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Where are we now?
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• 2004 extension – goal of 100%
• Now >99%
• All 100 exchange areas live

Broadband Availability

• Original target to cover c. 50% of businesses

CORNWALLCORNWALL
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SME take up
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• 8,600 SMEs connected to broadband 
• More than double original target
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Business Investment

• 3,700 SMEs advised

• Business investment
– 1,700 SMEs have spent £5m 

on ICT investments

• Accelerator
– £1.6m of rebate paid out
– Average of £940 per 

business leveraging £2900 
ICT investment
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Jobs
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GDP impact

0

10

20

30

40

50

60

70

80

90

Original target 2004 Extension Today

G
D

P
 £

m
ill

io
n



Broadband Hotspot InfrastructureBroadband Hotspot Infrastructure

Overall take up

• 100,000 connections countywide
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“Three years ago we employed 2 
people and our annual turnover was 
£150,000. This year, our turnover is 
£550,000 and we employ 16, even 
though with our new systems our 
reliance on support staff has actually 
reduced. Without broadband and the 
developments it has allowed us to 
make to the business, we quite simply 
would not have seen that level of 
growth.”

RIG Systems
Technical safety and rescue consultancy business

Jez Hunter, Managing Director
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• New goal to ensure parity of broadband 
penetration across Cornwall, minimising a 
digital divide, achieving at least 33% of 
businesses in EVERY exchange area
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Lessons

• Partnership engagement
• Evaluate risk

• Sufficient Public funds
• Methodology for sorting out problems

• Operational:
- Marketing
- Technology decisions
- Post activation support

• Build a good leadership team
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actnow’s vision for the future

1. To help 100% of businesses in Cornwall to 
connect to broadband and increase their 
profitability 

2. To increase the take up of broadband amongst 
individuals, bringing broadband to every single 
man, woman and child in Cornwall 

3. To make Cornwall a leading edge location for 
communications infrastructure

4. To make Cornwall the flexible working capital of    
the UK


