
GSSGSS EvitaEvita

BroadbandBroadband for Stoszowice for Stoszowice 
CommuneCommune



Stoszowice CommuneStoszowice Commune
inin

LowerLower SilesiaSilesia

Typical  polish rural com munityTypical  polish rural com munity

•• AreaArea 111 km111 km 22

•• 11 11 villagesvillages

•• 5700 inhabitants5700 inhabitants

Main problem s:

• 28%   of  unem ploym ent (2004)
• One of the lowest  tax incom e in Lower 
Silesia.
• 6 villages that  have water supply system s. 
• Only 1 village has sewage system s.

• And of course we had no broadband.

Advantages:

• Pure, non polluted environment.
• Wonderful mountain and rural landscape.
• Lots of monuments (including the biggest 
European mountain fortress). 
• Fast development of the tourist trade.



Main Main assumpt ionassumpt ion

Broadband & other I TBroadband & other I T solut ions solut ions 
im plem entim plem ent eded in our society, in our society, 

encourageencourage
faster faster developm ent  developm ent  

in in econom ic & social econom ic & social sectorssectors..



We believe that  the future prosperity will 
base on tourism  sector developm ent . 

Broadband will help us to achieve that .

•• TPSA TPSA -- PPolish telecomolish telecom main I nternet  main I nternet  Service PService Provider rovider with with 
itit ’’ss monopolmonopolyy posit ion posit ion was was nnoot  intt  int eerested in invest irested in invest ingng onon
rural arearural area..

•• Having no support  we decided to cope with the problem Having no support  we decided to cope with the problem 
ourselves.ourselves.

•• We made an assumpt ion that  this kind of invest it ion would We made an assumpt ion that  this kind of invest it ion would 
create the biggest  add value.create the biggest  add value.



Partners and Partners and sponsorssponsors

•• Rural Rural AreaArea SSupportupport FFoundationoundation

•• Polish American Freedom FoundationPolish American Freedom Foundation

•• Cisco Systems Poland Cisco Systems Poland 

andand
• Ministry of Science and Informatization



Realizat ion Realizat ion 
( in stages)( in stages)

•• Providing the Tool Providing the Tool -- infrast ructure infrast ructure 
bbuilduild inging.  .  

•• Providing Know How  Providing Know How  –– usersusers (adult  (adult  
inhabitants)inhabitants) t raining.t raining.

•• Showing the best  pract ice Showing the best  pract ice –– I T I T 
solut ions im plem entsolut ions im plem ent inging inin publicpublic sectorsector
unitsunits. . 



ChronologyChronology

•• Septem ber/Septem ber/ OOctober 2004 ctober 2004 –– creat ing creat ing 
I nform at izat ion St rategy for Com m une of I nform at izat ion St rategy for Com m une of 
Stoszowice Stoszowice 

•• October 2004/ February 2005 October 2004/ February 2005 -- Technical Technical PlansPlans
forfor Stoszowice broadband realizat ion. Stoszowice broadband realizat ion. 

•• March 2005/ June 2005 March 2005/ June 2005 -- Technical Technical designdesign
preparat ion.preparat ion.

•• Septem ber 2005 Septem ber 2005 –– get t ing perm ission for get t ing perm ission for 
const ruct ion. const ruct ion. 

•• Decem ber 2005 Decem ber 2005 –– const ruct ion work finishconst ruct ion work finisheed. d. 
•• March 2006 March 2006 –– integration work finishedintegration work finished



StageStage 1: 1: 

•• 26 km  opt ical fiber 26 km  opt ical fiber 
lineline

•• 1100 Open publicOpen public AcceAccesss s 
pointspoints ( internet  caf( internet  caféés)  s)  
in 7 villagesin 7 villages

•• 1111 RadioRadio access pointsaccess points

•• LANLANss in 14 Objects in 14 Objects 
(schools,  libraries, (schools,  libraries, 
culture centers, office)culture centers, office)



StageStage 2 2 -- educationeducation::

•• Computer and IT trainingComputer and IT training

•• Participation Participation -- over over 220 adults220 adults (5% (5% 
of adult  populationof adult  population in in our our 
community)community)::

180180 persons persons -- IT basic level IT basic level 
worksworkshhops ops 

4545 persons persons –– IT advanced level IT advanced level 
trainingtraining



Stage 3Stage 3 -- IT implementationIT implementation::

•• Public available Internet spotsPublic available Internet spots openopen
publicpublic accesacces point (point (internetinternet cafeecafee)),    ,    

•• Community School Portal, Community School Portal, 

•• TeleTele--lessons, lessons, 

•• IP phones, IP phones, 

•• Server use Server use –– for inhabitants, commercial for inhabitants, commercial 
units and NGOunits and NGO’’s purposes.s purposes.



Effects (9 months after ) Effects (9 months after ) 

•• 75% population in range  (in 8 villages)75% population in range  (in 8 villages)

•• 1166%% inhabitantsinhabitants conectedconected toto Internet Internet -- through GSS through GSS 

•• InhabitantsInhabitants useuse PublicPublic AccesAcces PointsPoints (( internetinternet caffecaffe) on ) on 
largelarge scalescale

•• Inhabitants used to apply Internet for their everyday Inhabitants used to apply Internet for their everyday 
purposes purposes 



Profits (benefits) Profits (benefits) 

•• Local aLocal adm inist radm inist rat iont ion

•• Educat ion Educat ion 

•• Econom yEconom y



Benefits for adm inist rat ion:  Benefits for adm inist rat ion:  

•• Services standards im provem ents:Services standards im provem ents:
-- Faster services,Faster services,
-- I m proving contacts between local I m proving contacts between local 

adm inist rat ion and cit izens,adm inist rat ion and cit izens,
-- Bet ter contact  between public Bet ter contact  between public 

service units, service units, 
-- Services through I nternet .Services through I nternet .

•• Reducing costs by:  Reducing costs by:  
-- Savings on telephone calls (use of Savings on telephone calls (use of 

I P i VOI P) ,I P i VOI P) ,
-- Savings on Savings on office suppliesoffice supplies (use of (use of 

elect ronic docum ents) . elect ronic docum ents) . 



Education Education -- profits profits 

•• I T for bet ter educat ion effectsI T for bet ter educat ion effects (( basicbasic
levellevel)) ::

-- Comm unity educat ion Plat form   Comm unity educat ion Plat form   
-- Open Educat ion Database Open Educat ion Database 
-- I nternet  eI nternet  e-- fair  for secondfair  for second-- hand text  hand text  

books books 
-- LanguageLanguage TeleTele-- lessonslessons

•• I T for bet ter comm unicat ions between I T for bet ter comm unicat ions between 
parents and school:   parents and school:   

-- Parents have an access to the onParents have an access to the on-- line line 
inform at ion on their  inform at ion on their  childschilds’’ results,  results,  

-- ee-- class register, class register, 
-- SchoolSchool ’’s portal.s portal.

•• Possibilit y to int roduce various courses Possibilit y to int roduce various courses 
for adults.for adults.



Economy benefitsEconomy benefits

-- I nhabitants I nhabitants -- new possibilit ies for new possibilit ies for 
m oney earning (m oney earning ( ee-- shopingshoping, ,  ee-- working)working)

-- I ncreasing local com panies I ncreasing local com panies 
com pet it iveness com pet it iveness (( accessaccess to new to new 
technologytechnology))

-- Strong posit ion for at t ract ing new St rong posit ion for at t ract ing new 
investors (possibility for teleinvestors (possibility for tele-- centers centers 
or ASP centers locat ing)or ASP centers locat ing)

-- The fastest  unemploym ent  decrease in The fastest  unemploym ent  decrease in 
the the countycounty ,,

-- Rising prices for the local propert ies Rising prices for the local propert ies ––
new inhabitants new inhabitants -- freelancers freelancers 
(architects, graphics businessm en (architects, graphics businessm en 
etc) .etc) .
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Future: plans for further development Future: plans for further development 
and GSS implementing and using and GSS implementing and using 

•• The safety of inhabitants improvement The safety of inhabitants improvement –– monitoring  (IP cameras)monitoring  (IP cameras)

•• Higher communication standards Higher communication standards –– immediate and direct sendingimmediate and direct sending--
reaching system of  communication (information on danger, live reaching system of  communication (information on danger, live 
broadcasts from important events broadcasts from important events –– Board sessions, ceremonies Board sessions, ceremonies 
etc.)etc.)

•• Implementing new, cost cutting applications Implementing new, cost cutting applications -- public services (free public services (free 
telephone services for the commune, ontelephone services for the commune, on--line charging and paying line charging and paying 
for: for: watherwather and and sevagesevage etc)etc)

•• Building stronger relations inside the commune (economic and Building stronger relations inside the commune (economic and 
social social -- communal portal)communal portal)



Feel welcomed to visit Feel welcomed to visit 
Stoszowice.Stoszowice.

Thank you for your attentionThank you for your attention..


