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Main problems:

e 28% of unemployment (2004)

 One of the lowest tax income in Lower
Silesia.

« 6 villages that have water supply systems.
 Only 1 village has sewage systems.

—Qjﬁe ﬂﬂﬁfﬁoﬂuted environment.

_« Wonderful mountain and rural landscape.
“« Lots of monuments (including the biggest
European mountain fortress).

» Fast development of the tourist trade.
e And of course we had no broadband.



Mzl essurmn ption

Broadoand & otner |'T solutions
implemented in our society,
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faster developmeni
Irn econormic & soclal seciors,



TPSA - Polisn telecomn maeln Internet Ser\/]‘ce‘Prr
's monopoly position was not interested ir
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Flaving no sugport we decided to cope witn the groolern
ourselves,

We rmaeacde an assurnotion tnat tnis kind of investition would
. K o J



SOOMSOrs

Fural Area Suooort Foundaiiorn
Pollsn Armerican Freedorn Founcdation
Clsco Sysierns Foland
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deallzatlon
(m stages)

> Providing tnie Tool - Infrastruciure

ouUilding.

> Providing vnow rlow — users (acdult

Inneaoltanis) training.
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> Snowing ine gest graciice —
solutions JmOJemererJ In ounlic s
LINIS
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Crironology
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Sepiemper/Octoper 2004 — creating
Inforrmatization Sirategy for Comrmune of
Sto

SZOWIC
Octoper OJ Fepruzary 2005 - Tecnnical Plans
szowice proadoand realization.,

Mercrn 2005/ June 2005 - Tecnnical desigr
poreparation,

Seoptemper 2005 — getiing permission for
onstiruction,

C
Decemper 2005 — construction worlk finisned,
Meirch 2006 — Integration work finisred
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26 Kk optical finer
lire

10 Open puplic Access
ooints (internet cafas)

in 7 \/]Hages
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Computer and I'T training

Participation - over 220 adults (5%
of adult population in our
COrMrLrity):

180 persons - IT pasic level
vvor'/' nops

45 persons — IT acdvanced level
fredriing



Stage 3 - T Implernentation:
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> Comrmunity Scnool Portzl,

/

er Innapltants, cornrnercizal

1GO’s gurposes
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Effecis (9 rmonins afier )

> 75% population in range (in 8 villages)

> 18% Innapitants conected to Internet - trirougn GES

> Innagltants use PUol
lzirge scale
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> Innhapitanis used to apply Internet for thelr everyday
ouUrposes
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Beneflts for adminlstra

> Services standards improvernenis:

- raster services,

- Imoroving contacts between local
administration and citizens,

- Belter contact petween public
service units,

- Services througn Internet

> Reducing cosis oy:

- Savings on telepnone calls (use of
IP1VOIP),

- Savings on office supolies (Use of
electronic docurments),



Ecducation - pro
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Open Educ
Internet e
noolks

Language Tele-lessons

Cornrnuni / e
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a]r for second-nand text

I T for petter cormrmunications petweer
parents and scnool:
Parents nave arn ECCESS
JfJIOrHJrIFJOfJ on their

chool's portal,

to introduce various cour
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Econormy penefiis

L

Innapitants - new possipilities for
moriey earning (e-shoping, e-working)

sStrong position for clfffch[JfJ_J riew
investors (ffSJJOJJJF/ for tele-centers
or ASP centers locating)

()

Fising prices for the local properties —
new innapitants - freelancers
(arcnitects, grapnics businessinen



J ans for furiner ceveloprnerni
 Irnplernentng and using

The safety of inhabitants improvernent — monitoring (1P carneras)

Fligner cornmunication stancards — imrmedizite and direct sencling-
reaching systern of cormunicatior) (Jmorrreu rnon danger, live
oroacdcasts frorn important events — Bozard sessiorns, cerernonies
etc.)

Irnplernenting new, cost cutting applications - public services (free
telephone services for t ’re cornrure, on-line cnarding znc paying
for: watner and sevage eic)

B I(JJrJJ stronger relations inside the cormrmune (econornic arnd
soclal - comrmunzl portal)



Feel wel ‘DH]@CI 10 Visit

Stoszowic

Thang you for your atientlon.



