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Hagykom — a closer look

A programme promoting public sector innovation In
Norway - In operation since 1999

supporting broadband-based services
operations at all levels of public administration
A political instrument for ICT policy and for making

the public agencies more efficient and service-
oriented at all levels.

Funded by the Government over the National
Budget — Euro 15 M allocated in 2007
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Hgykom — goals

To revitalize and renew public administration.

Foster broadband technologies that can help public
agencies, schools and health-care facilities

Improve the way they collaborate and give service
to the public.

Provide templates for further innovation by
promoting successful projects.
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| nitial iIdeology — Stimulate demand

Increased demand for broadband access and
services Iin the public sector will stimulate new
rollouts of infrastructure and technology offerings
by private enterprise.

Summer 2006: Stimulate the supply side

Intervention by public authorities should be limited to
areas and applications that the market is not expected
to reach.
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Responsibility at a national level:
The Ministry of Government Administration and Refor m.

An ICT policy action plan for :
eNorway 2009 — the digital leap

The individual in the digital Norway

Innovation and growth in business and

i "eNarwnz 2009
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- A coordinated and user-adapted public sector

Proposition to the parlament on ICT
policy — autumn 2006
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Administration of the program

Haykom secretariat s empioyees) IN the Research
Council of Norway
Calls for proposals (2006 — three calls)

Evaluation process — resulting in the allocation of funds
to projects

Administration of funded projects — report on progress,
budget/economy, costs-benefits etc.

Knowledge management an dissemination
Information

A Program Board makes the final decisions on the
actual grants
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Facts

Recelved about 1 100 project applications
Provided about Euro 47 million

Near 500 projects since 1999

Funding an average of 38-39 % of the project costs

Recipients have been over 100 municipalities (about
430 municipalities in Norway) and other public sector bodies
at all administrative levels (ocal, regional and state level).
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Scope of the program

Primary schools, secondary schools
_ocal and municipal authorities

_Ibraries and museums

Hospitals, health and welfare institutions
County administrations

Colleges and universities

County or region hospitals

Central government bodies

National public services
as for instance the National Mapping Authority
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Results of funded projects

Several hundred public sector bodies (schools, hospitals,
public administration agencies) are now connected to high-
speed internet

Substantial improvement of information sharing

Spread of IP-based video conferencing throughout public
sector

Distributed, multimedia supported learning
More net-based learning content for the schools

More work flow integration and co-operation between
different public authorities, local administrations and
communities

Voice over IP between public administrations
Re-organised ICT functions
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The Norwegian broadband situation

Broadband access — broadband is supplied to almost 95%
of the population

Broadband connection - approx 50% of the inhabitants
have chosen to connect to a broadband service

Norway's present Government has promised internet
access to all inhabitants by the end of 2007.

Currently funding projects supplying infrastructure to remote
areas (start summer 2006)

areas where market forces are not in action
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The Norwegian BB- Market

BB Market
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www.hoykom.no

After two rounds (64 applications)
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HoYKOME T

eChallenges

Political issues
:_OWI political awareness of the possibilities and benefits at a local
eve

Knowledge / competence and ability issues

Legislative issues
Scale - implementation of best practises / shared services
on larger scale
Technological issues
Signature (security issues?)

Interoperability
Standardisation

Organisational issues
Implementation in organisations

Implementation on a larger scale
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